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Transformation Highlight Report

Executive Summary

1. This paper provides the ICB with an update on the following:

Programme Delivery – describing transformation progress and key risks:
 Appendix 1 – Transformation Theme Report
 Appendix 2 – Pain Services Case Study

Local Care Organisation – update of progress 3 months into operation.  

Performance – A look at the development of Transformation indicators and 
GM monitoring 

 Appendix 3 – Performance: Transformation Performance Indicators
 Appendix 4 – Performance: Greater Manchester Transformation 

Indicators

Communication and Engagement – A roundup of Transformation 
Communication and Engagement activity for June:

 Appendix 5

Finance – an update on finance in relation to transformation is provided in a 
separate paper to ICB

Risk – High level update on strategic and operational risk

Recommendation

2.  To note the content of this paper.



Reason for Recommendation

3. Report provided for discussion to update members on progress.

Key Points for Consideration

4. Programme Delivery

The detail of the Transformation Programme Delivery is provided in Appendix 
1 – Transformation Theme Report.

Appendix 1 –Theme Update – This month 3 report includes the planned 
expenditure and net benefit of each intervention in order to provide some 
context.  The figures used in this report are from the reforecast position as 
submitted to the Greater Manchester Health and Social Care Partnership 
(GMHSCP) in March 2018. 

A full review of spend and deflection delivery will take place over the next 
month with finance working in conjunction with the Programme Director. This 
will include understanding actual spend for each intervention, the expectation 
of deflection delivery and further action to improve delivery where required. 
Following this work the theme highlight report will also detail the actual spend 
against plan. 

Progress to note: 

 Prevention and Access Themes are now mostly fully mobilised and 
progressing towards a more performance based monitoring approach. 
Prevention and Access Board will be presented with a list of 
Performance Indicators in September which once approved will come to 
ICB for review.

 Children’s Theme has made a significant breakthrough in their 
recruitment filling several crucial hard to fill positions.

 Safe Haven, part of the Mental Health Urgent Care offer has also made 
a breakthrough with confirmation that a room at Rochdale Infirmary can 
be used to accommodate the service. Estates are now working to 
complete a review of what remodelling requirements will be needed to 
ensure the service can mobilise as planned in October.

Appendix 2 – PAIN SERVICES Case Study – With the Pain Management 
Service progressing well this case study describes the transformation of the 
Pain Management Service and what affect it is having on our patients and 
economy.

Progress has also been made in relation to programme management. A 
change process has now been developed agreed at Transformation Delivery 



Board. In addition guidance around RAG ratings has also been agreed and 
will be implemented for the next report. This will aid consistency of reporting 
across the whole programme. 
  

Key risk areas:

 A full review of the Planned Care Theme has been undertaken and this 
has highlighted that significant development of the theme is required in 
order to deliver the benefits set out in the plan. Work is ongoing to 
ensure that resource is appropriately allocated to this work area.

 Prescribing, within the primary care theme, is a key risk. Work is 
ongoing with the Medicines Optimisation lead to determine a way 
forward.

 LCO interventions remain a risk. Closer collaboration is required in 
order to provide appropriate levels of assurance to ICB in relation to 
delivery of these interventions.  The LCO theme report in appendix 1 
has been submitted by the LCO. 

Local Care Organisation (One Rochdale Health and Care)

Work has continued on the development of the new LCO contract. A draft 
contract was issued at the end of March which has now been scrutinised by 
the host provider on behalf of the LCO and a number of negotiation meetings 
have taken place. There are currently 3 interventions included in the contract:

 Core Plus 2
 Primary Care Academy
 Respiratory in Integrated Neighbourhood Teams.

The LCO and Strategic Commissioning Function are working to a deadline of 
the end of July 2018 for final sign off.

The remainder of the 17 interventions for which the LCO have responsibility 
are being considered to determine phasing into the new contract during 
2018/19, in line with legal and VAT advice. This is being considered jointly 
with the LCO. 

The LCO continue with the Black Hat process which aims to understand 
deflection delivery expectations for each intervention. This work is scheduled 
to complete at the end of August. Executive level discussion will then be 
required to determine the approach to bridge any gap in deflection delivery. 

Work is ongoing, following legal advice, to determine the contractual 
arrangements beyond from April 2019. 

Performance 



Appendix 3 - Transformation Performance Indicators (TPI’s)
Following significant engagement with Project Delivery Managers over the last 
6 months, a series of TPI’s have been developed with the aim of measuring 
the effectiveness of transformation interventions. These fall into two 
categories:

 Direct – where the TPI can be directly linked to the measurement of 
deflections/strategic outcomes

 Indirect – where there is not a direct link to a deflection. Indirect TPI’s 
are measures of service delivery which indicates whether a service is 
operating as planned and therefore would be expected, if initial 
assumptions are correct, to deliver deflections. 

It is acknowledged that this is not an exact science and work continues to 
make this as robust as possible. 

TPI’s for the LCO interventions were presented to the LCO Leadership Group 
for sign off. Whilst it was not possible to sign off all interventions, appendix 3 
presents those agreed for the following interventions:

 INT Respiratory
 Enhanced Carers
 Domiciliary Care
 End of Life/Palliative Care
 Substance Misuse 
 HEATT Car

The remaining TPI’s for the LCO interventions will continue to be developed 
alongside the Black Hat process which is currently running for all LCO 
schemes. This is expected to conclude by the end of August. 
In addition the TPI’s for Children’s theme interventions are also included which 
have been developed in sight of the Family Services Model Partnership Board.
TPI’s for all other interventions are in development and will be reported to ICB 
once agreed. 
 

Appendix 4 Greater Manchester Transformation Indicators – The 
GMHSCP have developed a set of GM Core System Transformation 
Indicators that will be part of the mechanism by which the locality will be held 
to account. These are currently being further developed by GM to ensure 
consistent reporting across GM. The locality will be responsible for reporting 
against delivery of these indicators although the mechanism for this is not yet 
agreed.  

Communication and Engagement 

A communication and engagement update is provided in Appendix 5. This 
sets out the communications activity in month from a CCG perspective. This 
will develop into an integrated update across the CCG and LA for the next 
iteration. 



Risk

At present there are two existing risk registers that relate to Transformation:

 Strategic – A high-level register submitted to GMH&SCP on a quarterly 
basis. The Q1 Strategic Risk Register was presented to ICB in June; 
the Q2 submission will be presented to ICB in September.

 Operational – A project level register updated by Theme Leads via 
monthly highlight reports. A more detailed operational level risk paper 
has been developed and will be presented to the Finance, Performance 
and Risk Sub-Committee of ICB. This aims to add financial context to 
the risk.

In order to improve the quality of risk management the Programme 
Management Office (PMO) intends to review and update both registers on a 
monthly basis. Additionally, as part of the GM Risk and Issues Management 
Framework, the locality will be required to hold an issues register. This will be 
a useful addition to the programme management approach.

Costs and Budget Summary

5. The financial information in relation to the transformation programme is 
provided in a separate paper to ICB. 

Risk and Policy Implications

See risk section above

Consultation

7. Theme leads
One Rochdale Health and Care (LCO)

Background Papers Place of Inspection

8. Not applicable Held by the report author, 3rd Floor, 
Number One Riverside, Smith Street, 
Rochdale
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